
 

 

 

 

 

 

 

 

LIFE 2021 Strategic Integrated Projects and Strategic 
Nature Projects Welcome Meeting 

Agenda 
 

 

Day 1 - Tuesday, 7 March 2023 
 

https://us06web.zoom.us/j/87449798257   
 
 

 
 

TIME TOPIC / CONTENT 
 

SPEAKER 

08:40 – 08:45  Connection of participants to event  
 

 

08:45 – 08:50 Moderation, Agenda and structure of the meeting, 
meeting etiquette 

Cinzia TEGONI 

08:50 – 09:00 Welcome message  Aneta WILLEMS, Head 
of Department (CINEA) 

09:00 – 09:10 LIFE IP experience and LIFE SIPs and SNAPs 
expectations 

Christian STRASSER, 
Head of Unit D.1  
(CINEA) 

09:10 – 09:20 How can SNAPs and ENV-SIPs help implementation 
of environment policy priorities  

Przemyslaw OGINSKI 
(DG ENV)  

09:20 – 09:35 How can CLIMA-SIPs help implementation of 
climate action policy priorities  

tbd (DG CLIMA)  

09:35 – 09:50 DG ENV / DG CLIMA / CINEA / External Monitoring 
Team: Who does what for LIFE IPs, SIPs and SNAPs 
in the European Commission? Who are your PAs 
and monitors? 

Maja MIKOSINSKA 
(CINEA) 

09:50 – 10:00 Split into groups: 
1. Environment and Nature (ENV-SIP and SNAP) 
2. Climate (CLIMA-SIP) 

 

https://us06web.zoom.us/j/87449798257


 

 

Group and second plenary sessions 
 

Group Environment and Nature 
Moderation: Cinzia TEGONI (CINEA) – CEQL 

                                      Sarunas ZABLECKIS (CINEA) - Nature 

Group Climate 
Moderation: Laura GIAPPICHELLI (CINEA) 

10:00 – 
11:20 

LIFE 2021 ENV-SIP and SNAPs: Project 
presentations - Q&A  
1. LIFE21-IPE-FI-PlastLIFE 

Re-thinking plastics in a sustainable circular 
economy 

2. LIFE21-IPE-SK-Living Rivers 
Implementation of the river basin 
management plan in selected river sub-
basins in Slovakia 

3. LIFE21-IPN-BE-B4B 
Belgium for Biodiversity 

4. LIFE21-IPN-PL-WETLANDS GREEN LIFE 
Odtworzenie oraz zachowanie obszarów 
bagiennych, torfowisk i terenów 
podmokłych na obszarach Natura 2000 i 
Zielonej Infrastruktury 

STRAT Project 
Managers 
 
 

10:00 – 
11:25 

LIFE 2021 CLIMA-SIPs: Project presentations - 
Q&A 
1. LIFE21-IPC-EE-LIFE-SIP AdaptEst 

Implementation of national climate change 
adaptation activities in Estonia 

2. LIFE21-IPC-ES-LIFE eCOadapt50 
Co-creation of strategic action for climate 
change adaptation of territories and local 
economies 

3. LIFE21-IPC-PL-LIFE AFTER COAL PL 
Implementation of the Strategy for Climate 
Neutrality Eastern Wielkopolska 2040 

4. LIFE21-IPC-IT- LIFE CLIMAX PO 
CLIMate Adaptation for the PO river basin 
district 

 

STRAT Project 
Managers 
 
 

11:20 – 
11:45 

Coffee break 

11:45 – 
12:05 

Communication and Dissemination – What is expected – Best practices – How LIFE projects are presented to 
general Public 
 

Giulia CARBONI & Maria 
Marisa SANCHEZ BELLERIN 

(CINEA) 

12:05 – 
12:25 

KPIs – Why, when and how to record your projects’ environmental impacts Silvia DONATO (CINEA) 

12:25 – 
12:30 

Closing of session 1 Sarunas ZABLECKIS, Laura 
GIAPPICHELLI (CINEA) 

For Day 2 see next page. 



 

 

 
 

 

Day 2 - Wednesday, 8 March 2023 
 

https://us06web.zoom.us/j/87449798257 

 

TIME TOPIC / CONTENT 
 

SPEAKER 

08:40 – 08:45  Connection of participants to event  
 

 

08:45 – 09:00 Welcome, Moderation, Agenda and structure of Session 2, 
meeting etiquette, Group photo 

Cinzia TEGONI (CINEA) 

09:00 – 10:00 
 

Model Grant Agreement and Financial issues + Q&A 
 

Licinia PEREIRA & Anne 
VERMAELEN (CINEA) 

10:00 – 10:30 Reporting and payments: the process and IT tool + Q&A César SEOANEZ (CINEA) 

10:30 – 10:50 Coffee break  

10:50 – 11:20 Amendment process and IT tool + Q&A Nadia LAMHANDAZ 
(CINEA) 

11:20 – 12:40 
 

Getting off to a good start Invited IP beneficiaries 
(tbd) and STRAT 
participants 
Moderation by Cinzia 
TEGONI 

12:40 – 12:45 Closing of the Welcome Meeting Anne BURRILL, Head of 
Unit D.2 (CINEA) 

 

 

https://us06web.zoom.us/j/87449798257

